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SSC-MDA SPORTS MEDIA FUND

Project Proposal template

Project Proposal template

ssc-mda sports media FUND 

1 Introduction

1.1 SSC-MDA Sports Media Secretariat requires the Participant to present the proposal in a format that presents the business plan clearly to facilitate the evaluation process.

2 PROPOSAL SUBMISSION PROCESS

2.1 Step One: Executive Summary
2.1.1 Participants shall submit an executive summary page (maximum 2 pages) on the proposed project. The document should clearly articulate the commercial viability of the project and the market potential of the content e.g secured/potential regional or international distribution, projected sales revenues etc.

a Proposal Title

e.g. Swim, Cycle and Run Programme

b Project Parameters

· Project Period (start date): (DD / MM / YYYY)

· Project Period (end date): (DD / MM / YYYY)

· Duration: XX Mths

c Market Potential of the Proposed Project 
	S/N
	Target Market
	Projected Sales

	1
	
	

	2
	
	


d Project Schedule and Deliverables
	S/N
	Deliverables
	Due Date

	1
	
	

	2
	
	


e Company Information 
Please complete Annex A (as attached).

f Summary of the costs of the proposed project for each performance year

	S/N
	Summary of costs
	2008
	2009
	2010

	1
	Total Project Cost
	SDG$ XXX
	SDG$ XXX
	SDG$ XXX

	2
	Funding Support Requested
	SDG$ XXX
	SDG$ XXX
	SDG$ XXX

	3
	Projected Revenue
	SDG$ XXX
	SDG$ XXX
	SDG$ XXX


g Point of Contact (see format below)
Individual Company Submission format:

	S/N
	Company
	Contact
	Designation
	Email
	Mobile 
	Fax

	1
	e.g. ABC Company
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	


Consortium Submission format:

	S/N
	Company
	Contact
	Designation
	Email
	Mobile 
	Fax

	1
	Consortium Leader
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	

	2
	Participating Company 1
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	

	3
	Participating Company 2
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	


2.2 Step Two: Main Proposal format
2.2.1 Participants must submit the main proposal to the SMF, which shall include the following sections, each starting on a new page. Details provided should not be constrained by the box spaces provided.

Section I : Background

Section II : Proposed Content / Programmes

Section III : Business and Marketing Approach

Section IV : Key Performance Indicators

Section V : Expected Budget and Deliverables

Section VI : Company Information

Section VII : Appendix

Section VIII : Declaration

Section i - Background

Please describe the current and potential market sizing of the proposed content. SSC-MDA Sports Media Secretariat is interested in content/that has wide audience appeal i.e. regional and / or international appeal. 

Please describe your competitive landscape, elaborate on your competitive advantage (SWOT analysis) and list down some of your key competitors.

Please describe your target market segment and list some examples of target audience.

section II – Proposed Content / Programmes

Please describe the proposed Content / Programme (s) e.g. synopsis, script, treatment etc.

Section III - Business and Marketing Approach

1 Business Model

Please detail your business model, which shall include details such as financing plan, revenue models and sales projections.

2 Marketing Plan

Please describe your marketing plan which shall include details such as planned / proposed marketing activities and plans to distribute regionally or internationally. 

Section IV - Key Performance Indicators

1 Key Performance Indicators (KPIs)

Please fill in the following key performance indicators for the project in the table below.  

	S/N
	Key Performance Indicators *
	2009
	2010
	2011
	Total

	1
	Projected Revenue
	
	
	
	

	2
	Contribution:

· E.g. New jobs created 

· E.g. Viewership
	
	
	
	


* Figures are non-cumulative and according to calendar years.

Please state how you will achieve the projected revenues and any assumptions you have made in the projections. E.g. selling of content / programme(s), subscription, licensing, advertisement, syndication etc.

2 Expected Contribution of the Project to Singapore Sports Media Industry

Please describe how this project will contribute to the Singapore Sports Media Industry qualitatively and quantitatively. E.g. Number of new jobs supported over the project, number of sports events covered etc.

3 Additional KPIs

Please highlight any other additional KPIs that will result from your project.

Section V - Expected Budget and Deliverables

1 Estimated Budget Breakdown

Cost proposals shall provide a detailed cost breakdown of all direct costs (in SGD) covering the above-the-line, production and post-production, including cost by task, with breakdown into accounting categories (labour, material, travel, computer, sub-contracting costs, labour and overhead rates and equipment), for the entire project and for each calendar year.

	Item
	Qty
	Monthly Cost (SGD)
	Duration (Months)


	Item Total Cost

(SGD)

	Operational
	
	
	
	

	Manpower

- Local 

- Foreign 
	
	
	
	

	Equipment

- Hardware

- Software
	
	
	
	

	Materials and Consumables 
	
	
	
	

	Others
	
	
	
	

	Total Project Cost
	


Section VI - Company Information
1 General Information
	Company Profile

	Company
	

	Address
	

	Office No.
	

	Fax No.
	

	Country of Incorporation
	

	Principal Business Activity
	e.g. Media Production
e.g. Advertising 

	

	RCB Reference Number*
	

	Date of Registration*
	DD / MM / YYYY

	Registered as*:
	· Sole Proprietorship

· Partnership

· Private Limited (non-exempt limited by shares)

· Public Limited (limited by shares)

· Others (Please specify) __________________

* Please attach a copy of your company’s ACRA BizFile.




2 Major Shareholder

List of Major Shareholders:
	S/N
	Name
	Nationality
	Number of Shares Held
	Percentage of Shares Held

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	Total
	
	
	


3 Financial Standing and Employment

	Paid Up Capital
	SGD

	Employment
	Technical
	

	
	Non-technical
	

	
	Total
	


4 Other grants awarded to or application in progress by the company

Please indicate incentives, grants and/or loans awarded to you by Singapore Sports Council (SSC), Media Development Authority of Singapore (MDA), and/or other government agencies and other financial institutions.

	S/N
	Awarding Organization
	Description of Grants / Award
	SGD

	1
	
	
	

	2
	
	
	


5 Strategic Alliances and Collaborations with Other Companies

Describe the nature of strategic alliances and collaborations your company has established with other companies.

	S/N
	Company Name 
	Area of Business Activity 
	Nature of Partnership

	1
	
	
	

	2
	
	
	

	3
	
	
	


Section VII - Appendix

1 Personnel and Qualifications of Project Team

List key production personnel (e.g director, producer, writer, lead cast etc) and concise summary of their qualifications (please attach biographies of the key personnel where appropriate). 
	Name
	

	Title
	

	Job Description
	


2 Please attach Company’s latest Balance Sheet and Profit & Loss Statements.

section Viii Declarations

I declare that my company / participating companies in our consortium have been granted the following incentives / loans* for the proposed project:

I declare that my company / participating companies have applied or are applying for the following incentive / loans* for the proposed project:

I declare that the facts stated in this application and the accompanying information are true, and that participating companies in our consortium are free from any litigation in Singapore or overseas.

Signature

Name and Designation

Company Stamp











Date

* Refers to incentives / loans administered by Ministry of Finance, Singapore Sports Council, Media Development Authority, Infocomm Development Authority, Agency for Science, Technology and Research, Singapore Productivity and Standards Board, Singapore Tourism Board, Trade Development Board, and any other government agencies.
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